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RESOURCE MOBILIZATION POLICY

The primary source of fund is generated by the institution through fees collected
from students towards tuition fees. This is in accordance with the rules and
regulations of the Education Department, State Government, Central Government
and the affiliated university. This fee amount is primarily used for the development
of students, organizing seminars, field trips, organizing workshops, faculty
remuneration and completion of the courses. Fund is also generated in the form of
fee collected from FDPs, workshops, trainings and college day organized by the
institution. They are primarily used to organize the event, purchase resources for
the event and to cover all expenses of the event. Fund is also accrued in the form of

internal revenue such as interests from bank deposits.

The revenue generated by the above sources is allocated to the respective activities.
A proper and transparent system is in place for allocating this fund. Approvals
from the activity coordinator, Head of the Department, Principal, Office

Superintendent and the Chairman is required for spending or allocating this fund.

A clear and well defined system is also in place to monitor the effective and
efficient usage of this fund. Fund is allocated to events only after scrutinizing the
budget and program plan. Financial assistance is provided to students and faculty

members to attend various faculty development programs and workshops.
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As a part of Outcome Based Education system, this institution has given utmost
importance for the generation and utilization of funds to meet the objectives of the
institution. The institutional strategy to generate funds is primarily based on
Quality enhancement strategy. This strategy is essential in teaching learning and
health care service environment. By quality enhancement, the scope for increasing

consultancy widens which leads to generation of more funds.

By providing quality enhancement, a better fee structure can be claimed by the
college that can be sanctioned by the government. This also leads to improved
funding. Hence, quality enhancement of the institution is nurtured to generate

funds from different sources.

Optimal utilization of funds is ensured through the following:

1. Adequate funds are allocated for effective teaching-learning practices that
include conduct of FDPs, orientation programs, workshops, inter-disciplinary
activities, training programs that ensure quality education.

2. Adequate remuneration based on the performance—quotient of the teaching
professionals is provided.

3. The budget will be utilized to meet day-to-day operational and administrative
expenses and maintenance of the fixed assets.

4. The grants received from the external funding agencies are effectively utilized in
implementation of projects by procuring the suitable equipment. This equipment is
further utilized in the established advanced laboratories of the institute.
Availability of such equipment has further improved the research interest of the

faculty and students.
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5. Enhancement of library facilities leads to novel learning practices and
accordingly requisite funds are utilized for this every year.
6. Adequate funds are utilized for development and maintenance of very good

infrastructure for the institute.
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